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The research aims to identify the role of external
governance mechanisms in enhancing oversight work inside
and outside the research sample company by improving
compliance with the implementation of instructions in various
operations. Weaknesses in oversight work were also addressed
by enhancing the effectiveness of external governance
mechanisms within the research sample. The inductive
approach was employed to complete the theoretical aspect and
apply the quantitative approach in the practical element,
utilising various statistical analyses of the research-designed
questionnaire data, which included multiple questions directed
at the sample. The research reached a set of conclusions, the
most important of which are (weak experience in the field of
control and auditing in the research sample, The highest
percentage of respondents were those with less than five years
of experience in that field (65.4%), and the title of auditor had
the lowest rate of job titles in the sample (18.3%), in addition
to the low use of modern technology in audit work, which may
affect the improvement of audit performance. The research
concluded with a set of recommendations, the most important
of which are: There should be a balance in the administrative
organisational structure of the research sample by working to
increase specialisations for audit and control job titles, in
addition to the necessity of designing electronic programs
specialised in control work, and that all control cadres be
trained on how to use these programs.
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