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The private universities in Erbil face rapid transformations
and increasing challenges within higher education institutions,
necessitating the adoption of modern leadership styles
characterised by flexibility, quick responsiveness, and
performance quality. The importance of this study stems from the
need for these universities to enhance their competitive
capabilities by adopting leadership approaches based on humility,
wisdom, and continuous improvement—core dimensions of agile
leadership. The study employed a descriptive-analytical method
and distributed a questionnaire to a sample of 150 administrative
leaders from private universities in Erbil. The results revealed a
high level of practising agile leadership among the leaders,
alongside a significant correlation and impact between the
dimensions of agile leadership and organisational excellence in
these universities. The findings confirmed that these universities
possess a solid foundation in leadership and managerial practices;
however, there are clear opportunities to enhance leadership
wisdom, promote staff and student participation in decision-
making, and develop knowledge management mechanisms, thereby
raising the levels of organisational excellence. The study
concluded that adopting agile leadership patterns effectively
contributes to improving performance, increasing adaptability to
changes, and building a positive organisational culture that
supports organisational sustainability. The study recommended
firmly establishing agile leadership principles within the private
university environment, developing specialized training programs
aimed at building leadership capacities, and creating a flexible
administrative environment that embraces change and supports
sustainable development in the long term.
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