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The effect of total quality management requirements in the
management of excellence according to the (EFQM) model:
comparative study

Prof. Dr. Islam Talib Muhammad Salih Riyam Aayed Abdul-Jabbar

Abstract:

This research aims to determine the level of application of Total Quality
Management requirements in the Excellence Department in the two ministries
according to the EFQM model, as well as to explain the nature of the
relationship between the requirements of Total Quality Management and the
level of Excellence Management according to the aforementioned model and
test the impact of requirements in the management of excellence, and build an
electronic service to support search variables. As the research problem was
identified as (the lack of perception among workers in the ministries researched
of the importance of implementing the requirements of Total Quality
Management and strengthening commitment to it, leading to the management
of excellence according to the EFQM model) in those ministries.

The research reached a percentage of the gap with requirements, as it reached
61% in the Ministry of Labor and Social Affairs, 75% in the Ministry of Culture,
Tourism and Antiquities, as for the EFQM gap, it reached 78% in the Ministry
of Labor and Social Affairs, 80% in the Ministry of Culture, Tourism and
Antiquities. The two researchers also set keys for improvement and
development for the variables, and the results of the statistical methods used
in the research indicated that there is a commitment to implement the
requirements of total quality management in the Ministry of Labor and Social
Affairs), and there is a relationship and influence in the management of
excellence according to the EFQM model as for the Ministry of Culture and
Tourism And the effects did not appear as a result, due to their lack of
commitment to implementing the requirements of total quality management,
which affected the Department of Excellence), in addition to weakness in the
two ministries researched in presenting their results to reach the Department of
Excellence, and the levels of conformity percentage of the two ministries
appeared as follows: (Ministry of Labor and Social Affairs: Level 1, Ministry
Culture, Tourism and Antiquities: Level Two), as strengthening the strengths
and seizing opportunities for improvement by the two ministries will lead to
strengthening their position in the future.

Key words: Total Quality Management (TQM) requirements, Excellence
Management (EM), EFQM, RADAR.
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