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Strategic thinking and its role in achieving sustainable competitive advantage - A
field study - the Iraqi oil sector

Abstract
The growing interest in both strategic thinking and sustainable competitive advantage
because of the great importance it represents to organizations of different nature of their
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activity, because the new thought is strategic innovation thought as a fundamental change
that comes from a revolution in creative thinking, so it starts from where the mind ends,
diagnosing long-term opportunities to bring it back to The present is to achieve it, and
through that, to achieve the well-being of societies, as it leads to breaking the rules of
competition with others and not competing with them on the basis of better performance,
and organizations abandon the traditional rules of competition and adopt new rules that
make them look beyond their existing mental models. It leads to building new business
models through which it forms new markets or is reshaping existing markets to offer a
high value to the customer and the organization, which leads to building a sustainable
competitive advantage that has become an urgent need for organizations in light of the
growing environmental change and which has made them temporary at best, and therefore
It has to be strengthened and its resources developed, so strategic thinking has become a
critical variable in its construction. Therefore, the research aims to determine the reality
of the oil sector companies *work in the field of strategic thinking and its role in achieving
sustainable competitive advantage and stirring the attention of strategic leaders in the
sample examined for the most important research variables.

The research problem was identified in two dimensions. The first is epistemological,
which is the lack of studies in this field and the limited adoption of these topics in Iraqi
organizations, as they are among the variables that are characterized by modernity and
need research and study to discover the variables in the field. The second applied
dimension describes the future vision and strategic plan for achieving competitive
advantage today. The research will be applied in an important field of the oil industry that
faces the process of change in the current stage with the accumulation of the causes of
neglect and lack of development and modernization. In order to achieve the objectives of
the research, a number of hypotheses are formulated for the purpose of testing them in
the researched companies. General managers, their assistants, body managers and
department heads are chosen.

In order to obtain data related to future research variables, the researcher relies on an
advanced scale suitable for study in addition to personal interviews. For the purpose of
analyzing responses and testing research hypotheses, a number of descriptive and
statistical methods are used. In the light of the results obtained, conclusions and
recommendations can be reached. The research reached a set of the following
conclusions:

1- The researched companies adopt a market-oriented policy and adopt a strategy that is
compatible with market needs.

2- The senior management adopts the competition strategy to determine its directions
within the company's vision, mission and goals.

3- The management of the researched companies tries to avoid threats and invest available
opportunities in order to outpace the counterpart companies locally and internationally.

4- Senior management adopts opportunity thinking as a tool for strategic thinking, which
enhances the competitive aspect.

5- logical thinking for time management is an important element for companies
management in order to draw dealing strategies in the specialized sector.
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