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Requirements Implementation of Just in Time (JIT) and its impact on the competitive
advantages
A prospective research in a group of Russian furniture industry

Abstract

The study tried to identify the role and impact of Just in Time system (JIT) (as an
independent variable) upon the competitive advantage (as a dependent variable). The
study has applied on six Russian companies working in the field of furniture industry to
test the nature of the relationship between the variables of the study. Data were collected
by using a questionnaire of (30) questions which distributed to the general manager,
production manager, and director of marketing, account manager and purchasing manager
.The study data analysis reached the following result: -Furniture companies take over
average relative importance of quality in comparison with the rest of the competitive
advantages other as invention and cost, flexibility and delivery.

: The most importance recommendations are

-Overcome the difficulties that stand in front of the application of the system (JIT) in
Furniture companies by taking advantage of the owners of expertise and specialization in
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this area and held administrative and technical staff training courses in cooperation with
the companies applied to the system

-Give more importance to quality, as the high quality based on the principle" make right
for first time" which lead to achieve advantage of low-cost and commitment delivery
dates and therefore flexibility in responding to the changes in a dynamic environment, an
environment of production

Keywords: System just in time (JIT) and Competitive Advantage
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1- O61mecTBO ¢ OTPAHUYEHHOI 0TBETCTBEHHOCTBIO

____;-"I E e e R e '-"
e lr-r-r-l:-r.ru
d}t{ﬁ::—llutr - -

OO011ecTBO ¢ OrPAHMYECHHON OTBETCTBEHHOCTHIO -1960

noc. CelbX03TexXHNKA / JpyTUe NPOMBIIUIEHHbIE TPEATPUATHS U 3aBOJIbI TIOC.
Cenbxo3rexHuka .MeOenbHble (padbpuku / BEpHYThCA K pyOpHkaTopy - www.lumf.ru
.OCHOBHO€ ITPOU3BO/ICTBO MsATKasi MeOeb 3KOHOM Kiacca .MomHocTH 3aBoja 200
IUBaHOB B cyTKHU .Hucno corpyanukon 6onee 80 yen. Bxoaut B coctaB CtoppMeders.
OcHOBHbIE TOTPEOUTEIN MEOETbHBIE Mara3uHbl, TUIIEPMApPKEThl, THTEPHET Mara3uHbl
Anpec: 140500, Poccust, MockoBckast 06s1actb, JIyXoBUIIKHI paiioH, TIOC.
CenbXx03TeXHUKA

2- ®abpuka «JlecHble MaHy(haKTypbD»

O01ecTBO ¢ OTPAHUYEHHOI 0TBETCTBEHHOCTHIO - 1964

CeicepTh / Ipyrre MPOMBIIIICHHBIC IPEANPHUATHS U 3aBOIbI ChicepTH

Meb6enbubie habpuku / BEpHYTHCS K PyOpUKATOPY.

www.lmdoors.ru OcHOBHOE MPOU3BOJICTBO/ IeTCKasi MeOeIb U IBEPU U3 MaCCHBa,
necoMatepual, noronax .Yucmo corpynnukon /100 gern.

OcHoBHbIE TOTPEOUTENH / CTPOUTENbHBIE KOMITAHUN, MEOETbHbIE Mara3uHbl, CaJIOHbI,
CTyJIUM M3aitHa uHTepbepoB MorHocTy 3aBoaa 180 quBaHOB B CyTKH
HestenpHOCTh 3aBoaa : OO0 «Dabpuka «JlecHpie MaHypakTypb» UMEET O0jee YeM
MOJTyBEKOBYIO MCTOPHIO M ObLIIa M3BECTHA Kak apTenb «KpacHsbiil pyranoky,
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Criceptckas mebenbHast padbpuka, « dxoapeny. CerogHs K MHOTOJIETHEH KyJIbType
paboTHI C ApeBeCHHON 100aBUINCh 3HAHUS U YMEHHS [IPOU3BOACTBA HA COBPEMEHHOM
BBICOKOTEXHOJIOTUYHOM 000PYZAOBaHUH BEAYLIHX (GUPM MHpAa.

Anpec: 624021, Poccust, CBepasioBckast 00acTh, T. CeicepTs, yi1. beikosa, 11

3- MebenbHas ¢padbpuka [JAHA (DANA) JAHA

OO011ecTBO ¢ OTPAHMYECHHON OTBETCTBEHHOCTHIO- 1965
Haxa6uno / ipyrie npoMbIILICHHbBIC TPESIIPUATHS U 3aBoibl HaxaOmHO
Meb6enbHbie hadpuku / BEpHYThCS K pyOpukaropy www.dana.ru

OchosHoe npouze00cmeo KopnycHas mebeinb

Mownocmu 3a600a vlcokonpouzeooumensvhvie agmomamuzuposannvle aunuu SCM
Group, Umanus Mowmnocmu 3aeo0a 200 ousanog 6 cymku

Yucno compyonuxos 6onee 100 uen.

OcHogHble nompedumenu uacmmvlie 1UYya U 20CMUHUYbL IKCNOPM NPOOYKYUU
Kasaxcman, Benapyco, cmpaner banmu /[esmenvnocms 3a600a Mebenvnas habpuka
HAHA npouzeooum xopnychyro mebeib no UCHAHCKUMMEXHOI02UsAM. Accopmumenm
nPoU3800UMOU Mebenu 0X8amvleaenm 8ce MUunbl HCUIbIX KOMHAM. NPUXodxcue,
2ocmunbvle, obedennvle 30Hbl, CHAIbHU, OemcKue, oomaunue kabumnemoi. Ocoboe mecmo
3anumaem YHUBEPCANbHASL CNOMO2AMENbHASL MeOelb, Mebelb MAbIX opM.
Mamepuanwi: opegecnvie nnumor MAPD, J{CII, maccus Oyka.

Anpec: 143430, Poccust, MockoBckast o6s1actb, KpacHoropckuii paiion, . Haxabuno,
yi1. Bonogapckoro, 1-A

4- JlxeHnycnapk

22

GENIUSPARK

OO011ecTBO ¢ OTPAHUYEHHOI 0TBETCTBEHHOCTHIO- 2007

Jlosronpyansiii / Apyrre TPOMBIILICHHBIE TPEINPUATHS U 3aBO/IbI JlonronpyHOTo
.MeoGenbHble habpuku / BepHYThCA K pyOpuKaTopy- www.geniuspark.ru MeOenbHas
(habpuka msarkoit medernn Geniuspark wHa perake ¢ 2007 roga Monraoctu 3aBoga 1800
JTMBAHOB B CYTKHU

Yucno corpyanukoB 80 yern.
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OcHoBHOE IPOM3BOJCTBO Msrkas Medens JluBansi-kposatu — Kpecna-Ilpsimble,
MOJYJIbHbIE, JpKepHbIe U yrJioBbie nuBaH- [lydnbl CTynibs
Anpec: 141700, Poccusi, MockoBckast 00611acThb, . JJonronpyaHsrid, yiI.

5- MeGenbHas dadpuka «I'pang Mebdenby (I pari Mebenns)

%ﬂé%cﬁﬁn

...........................

OO011ecTBO ¢ OrPAHMYECHHON 0TBETCTBEHHOCTHIO- 1993

Kpacunosipck / qpyrue npoMBbIIUICHHBIE IPEANPUATUS U 3aBO/IbI KpacHosipcka
MebenbHbie haOpuKu / BEpHYTHCS K PyOpUKATOPY

www.gm24.ru

OcHOBHOE TPOU3BOACTBO MsITKasi U KOPIyCHast MeOelb

Yucno corpyanukoB 200 yesn. MomnHocTH 3aBojaa 350 AMBaHOB B CYTKH -
HestenpHOCTh 3aBos1a MebenbHast ¢padbpuka «I'panag Mebemnby» paboTaeT Ha phIHKE
MeOenbHOoi npoMeinuieHHocTH Cubupu u Jlansnero Boctoka ¢ 1993 roaa. IloctosiHHO
OOHOBJISIETCSA ACCOPTUMEHT U Os1arojiapsi T(paMOTHOMY, aKTUBHOMY PYKOBOJICTBY
BBIXOJIUT HA OOIMIEPOCCUNCKHI PHIHOK.

Anpec: 660054, Poccust, KpacHosipckuii kpaid, T. KpacHospck, yi. CrutaByvactok, 1117

6- MebGenpHas pabpuka Maccus

O011ecTBO ¢ OTPAHUYEHHOI 0TBETCTBEHHOCTHIO- 2003

JIY0anHOoBO / Ipyrue MPOMBIIUICHHBIE NPEANPUATUS U 3aBOJIbI JIFOJTMHOBO
Meo0enbHble (habpuku / BepHYTHCS K pyOpHKaTopy

WWW.massiv-m.ru

OcHOBHOE TTPOU3BOJICTBO/ KPOBATH M3 MacCUBa COCHBI

Yucno corpyaaukos /150 gen. MomHoctr 3aBoaa 300 TMBaHOB B CYTKH

OcHoBHbIE TOTPeOUTENH /POZHUYHBIE Mara3uHbl, CamoHbl, T1]

HestensHOCTh 3aBosa Pabpuka padoTaeT Oonee 12 er. OCHOBHOE HaIpaBJICHUE -
M3TOTOBJIEHUE KpoBaTeil n3 MaccuBa cocHbl. [locTaBisiem cBoro npoaykuuto no DO,
C3D0, [TPO, FODPO. Peanuzyem uznenus B caioHax U marazuHax MockBbl 1 CaHKT-
[TetepOypra. OcymecTBisiem nmoctaBku B Pecrryonuky Kpbim.
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Anpec: 249400, Poccust, Kamysxckast o0sacts, r. JIronuHOBO, yiI. DHrenbca, 2
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