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The Role of Empowerment Strategy in Achieving Entrepreneurship:
Analytical study in Imam Al - Kazimeen Medical City
Abstract

The present research seeks to show the role of the empowerment strategy
(independent variable) by its dimensions: (availability of information, strength, rewards,
and knowledge) in achieving administrative creativity (dependent variable) dimensions
(fluency, flexibility, originality, and acceptance of risk). The research problem was posed by
the researchers' questions, the most important of which is the administration's awareness
of the importance of the implementation of the empowerment strategy, and its impact on
achieving administrative creativity through the formulation of two main hypotheses, the
first indicated a significant correlation between the strategy of empowerment and
administrative creativity. Significant effect between empowerment strategy and managerial
innovation.
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The research sample consisted of (171) physicians in (Al-Imam Al-Kadhimin Medical
City) to achieve the research objectives, the descriptive analytical method was used. The
main tool for collecting data was (questionnaire). These standards were adapted to the
research and were judged by selected academic experts and researchers. A number of
statistical tools (Smart PLS, SPSS, Amose) were used to analyze the responses of the
respondents. A number of statistical methods were used (weighted mean, correlation
coefficient and rank for Spearman, simple linear regression equation, and F test). , And
global analysis). The research reached a number of conclusions, the most important of
which is the existence of a significant correlation and impact between the strategy of
empowerment and management creativity. The research concluded with a set of
recommendations, the most important of which is the need to encourage senior management
to provide ideas and suggestions useful by doctors that lead to improve performance and
achieve good results by notifying them of the importance of their specialization and their
place in the medical city and to achieve administrative innovation.

Key words: Empowerment strategy and management creativity
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