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Abstract

This research tried to analyze the production system in the plant /7 within the
plants General Company for Leather Industries, and then determining and
using the concepts of Constraints theory as a tool to solve the production
problems in the plant.

Through the analysis data of production plan , and review the levels of
utilization , efficiency and effectiveness of the available resources to the plant, we
have been identified problems related to the implementation of production faced
by administration and the potential for improvement in this area.

the researcher was use the basic steps of the Theory of Constraints for the
diagnosis of the obstacles in the implementation production plan of the plant/7
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and then put the necessary treatment to overcome these limitations and to
minimize its negative effects.

The most prominent finding of the research was diagnosis of critical points in
the production system with wasted time and work in process (WIP) between
sections of the plant. The problem has been solved by controlling or regulating
the working time and percentage of defect to all sections, including contributing
to maximizing the final output of the plant.

The study that proved the adoption of the Theory of Constraints, taking the
recommendations proposed by the researcher will help to improve the flow of
materials level between the sections of the plant , raising utilization and
efficiency level of the system production as a whole 95 and 97 , respectively, and
enables the plant to accomplish the production plan and fulfillment of the
obligations of the plant with the contracted costumers .
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