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Abstract
The continuous challenges in the competitive Market and the emergence of the
Competitive unit and inventor of new products have imposed urgent endeavor on
the Economic units to go along with these development via developing their
systems and styles. The cost management of Supply Chain has been one of the
ways that help in finding the bases on which the Economic units in achieving their
targets and strengthening their profit. The present research clarifies the role of
cost management of Supply Chain in cancelling the costs that do not add to the
values. Baghdad Co. for soft drinks has been chosen for the practical part of the
research. A number of conclusions have been reached. Chief among them is that
the cost management is the tool that reinforces the possibilities of preparation
series for all beneficiaries in the unit.
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Source:Hutt , M.D. & Spell, TW. (1998), Business Marketing Management: Strategy and
Organizational Market, The Dryden press, New York, p 415.
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