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Abstract

This research is based on designing and applying a program (Technique)
(CRAFT), in order to Re-allocation of (Al-Mammon Factory / The General
Company for Vegetable Oils Industry), aloe to the high handling costs in initial
layout that reach to (63,026) dinars / day, and length of the distance travelled
between work centers which up to (21,778) m / day. New layout proved its
effectiveness and efficiency, reduce the cost of materials handling by (10.541)
dinars / day, reducing material handling cost of approximately (16.7%) of the
total handling cost for initial layout. As well as reduce the linear distance
between work center, by (3.524) m / day, reducing approximately (16%) of the
total distance for initial layout.

The research has found a set of conclusions. The most important one is the
weakness of the efficiency of the initial factory layout, Which causes the wasting
and losing of a lot of time and effort jacks and persons who transfer materials,
and increasing the overall time of production, is produced in the loss of the
factory because of high material handling costs between one is the work
centers. This research concluded with several recommendations, the most
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important work on the application of the new layout, which obtained from the
application of technique (CRAFT).
Key Words: Layout, Computerized Relative Allocation of Facilities Technique,
CRAFT.
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