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-The impact of production flexibility in reducing costs

Field Study in the General Company for Leather
Industries

Abstract :

The study aims to study the relation between the two main research
variables (production flexibility and cost reduction), with an
understanding of the extent to which the production flexibility affects
the cost reduction. The guestionnaire represented the main research
tool, which was distributed among a sample of 20 managers and
supervisors of the State Company for Leather Industries in Baghdad,
and the most prominent findings of the research there is a relationship
of inverse correlation of significant significance between production
flexibility and cost reduction also has a significant impact of the
flexibility of productivity in reducing costs. The most important
recommendations of the study are the need for the company's interest in
marketing research and know what suits the customer to win customer
satisfaction and thus increase the market share of the company.
Keywords: production flexibility, costs.
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