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Ladl ol 3 ¢ Casna (5 shanay S padl iV 33l )1 el e ) 3 J il (5 sl 0S5 ol 4 gaal)
Baly )l il siase (A sl Slaal (e A paall (8 ULladl 5 oY) U8 (e s 300 )5 4 55 25 5 Aaalill
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The impact of talent management on achieving strategic
leadership: an applied study on the employees of the
Rusafa Education Directorate 1

Prepared by: A.L. Hanin Khaldoun Atta
Master of Business Administration

Abstract

The current research sheds light on a number of objectives, the most important
of which is diagnosing the relationship and the impact between talent management
through its dimensions (attracting talent, managing talent performance, developing
talent, preserving talent) and strategic leadership through its dimensions
represented by (creativity, growth, vision, Seizing Opportunities) in the General
Directorate of Education Rusafa/1, and its importance lies in tackling a realistic
problem by making use of applied indicators for the exploitation of talented people
and the nature of their relationship to achieve strategic leadership. It was also
represented in the extent of the impact of talent management in its dimensions in
achieving strategic leadership, as it has relied on the questionnaire as a basic tool for
data collection, whose paragraphs were formulated based on tight standards.
Departments, People’s Officials) by (65) valid questionnaires for statistical analysis,
and the most important conclusions reached by the researcher were the existence of
a significant correlation between talent management and strategic leadership, and
that their impact increases with their presence together, and this is evidence of the
distinguished role played by talent management and its dimensions in Adopting
strategic leadership practices and one of the most important recommendations is to
direct the attention of the higher management in the directorate to spread a culture
of interest in talented individuals and work to attract, develop and preserve them by
providing all material and moral motives by increasing their loyalty towards the
directorate.

Keywords : Talent management, strategic leadership, talent acquisition.

2022 Gim | 158 13215 a8 s pasianb! Bas\d | SLABYlg 6151 BI2
107



1/ d.ﬂl.l:j]l diljd ajljan tnuauniin wle
Alilfa

. Sl casadl g Baludl
MlSJJJAmA-AAJJeSJQeM‘

OJLﬂ )ul..a)_ae}m}d\ k_\A_\I‘ _)1.;.1‘}] ud&:\ 45"” &_\;.ﬂ\ 4..11..:.\..»\ ‘Lu_)ﬁ\ ?S.m.a\u.ucmu
oSIadi oy 1A (/] Al ) A 5 A sade b Al Al )3 — doa) A Bl (S (B A gall
Wg_mu\)m\@g%&:?sggu\ag\wmmjm,muﬁ%mﬂ\mw‘;‘;a@\gu
gl A8y Judall -l S

plall Lasa (uall) oS85 (e & (amaddy Una aSiglad G ( SUE
—AGY) claadial) sl &g o Ui Y 54

O sa (Ll sal Y Gl Y slase ) gl | Wl gl ) o o) 8 dilay s8OS Bl 1
_B)ﬁédic\jjei)laja\.@_;}u&‘;d\ql;ﬁ(\/)u).a_.:o)u}l\e&\)a;
V1AL A A ey e glaal) ae dalxil) (5 sSa s alall Gand) (ol e Y V) aadis Y aSHUL 2

aSI aSilia ol S el
cle bl kil cilga g gl Gl Le | Bkl dsgnaas Dla) ollia 3
c oY) dilsill dalla pe 5 laiu¥) Jaay b S Ula) 0528 5ke gl dyiae o 4
e Sl o536 Y sl gl e AU slasia) e daal) ) 5
oo 23 g ol iaY) (3lb aa
e Gald cpia a,a [ Aaly)
ddy i) Cilaglaa s Jo¥1 Jgaal)

s S uiall
39-30 ¢ G2 L 29 ;1 el 2
isié 50 49-40
Glaa el Cofe :dslaay) A 3
Jal
e asha ST sk 1 el Jasall 4
o) 5iS2 iala
e uda (glaa e a1 Auligl adisall 5
dad Jgipma i (i
15-11 (s 10-5 (s 5 e Jil 1 deadd) ¢l gl 2 6
Sislé 26 25-21¢0» 20-16

L Ae AN g Ayl Guad) @) puitia 1 AU ) saall

+ An gall 5031 1Y )

JATY Lbal) 30 g e dadiall cilbSelud) o)zl (talent management) 4 sall 303
a9 B Ay ghail Ao DU Jilugl) b gl g aghifal g Cplalad) 3181 Guda ol e BUI il gladld)
AR GJM@JgﬁaJJ.\geHgmjaAM‘ slad)

2022 G | 131 132: 5 a8 B0 paiiamb! Bas\d | HLATsYg 151 U2
108



1/ c'i.ﬁl.njll ariji d.lj.la.n |.n.|.|.|.|.|.|.n wnle

e yaillad 5 clicalge Gdg Al I 593 G A Qia lee s 14 gall GiUalic
bﬁu\mhﬂ\uuhu@uul.ﬁ

aily | allY | yaa | il | s <l jadl) <
Lalas Lalas
u.b wdl&é el.m‘g&mﬂl.ubdu.b A paal) aated |
Ll gal) iy il gleal)
Basial) il jlgal) g Bl o9 UaBILY Ay paall il |2
Saad) clillaia 339 Ay 1Y) qualial) Jadd
el bl g JAlea Al gl A M | L3
O 98 gall e Cilpldsly
gl juaall agisS (mishsall bl 4yl Jigd | 4
Lgdlaa)  gadact

9 &S culs) £l g YD Lgud piay A Gl jlgall 5 iR Julat Ales ga 1 A gall g1l 5l

_d\.\h}’\‘jﬁﬁgf-M‘J\U\aAaJ\.@L@.ﬁMM\3uy)do‘9ﬂﬁhmuk—uﬁj\Jsza
GIY [y [ g [ a8 | g <l Jadl) &
Ll | sl Lala
Gxsdsall ) Jlad) oo ABBy claglea 4 paal) dlia | 1
oAy asal) agd adi g 4y )93 8 ) gacy
13 aplil Ay daia 9 AU e 4 o) gal 229 | .2
Ot sall )
Cilel_aY) DA Ga aaad g daudl g Jus il 4y paal) auai |3
plgall Sy da U
Ga Adgiiag L 38y Cmspsall Y 4paa)l A 4
Ll )

il ééjﬂ.&)ﬁjaﬁﬁjd\ J‘JQJJM\JUJN‘ Q\AY\MMLM 240 gall L ghat
&M‘d&dﬂ;wut@aﬂ\yﬁ‘gubw\dngun

Gl Y | Gy | sl | aEl | gl R &
Lalas [
uaial) cillaie (389 (b gall 3 AV ghily & jpaall aglS | 1
SN () ga 2 ) o gl o3
clga sl ASigal dyype Ayl @l Al i 2
Lgalla aadl Al Bagaad)
oo o Jaall 5 A8y cNISE) Al B0 My | L3
Lt (o 9h sall 318
4okl bbd adg o b gall A A paal) aadi | 4

. akgall £13) ok Cppmunt

Silia aad ciliday g2l (e As e (B (8 bl gall (553 ) AYL Aadilal) dloudd 14 gal) o BLiAY)
d)ud\dl.d\wbuﬁjhﬁu‘ﬂwu)ma*g.u GJS\JHJM‘ sy

Gy | aulY | ulaa | s ‘_,m <) Jaal &
Ll [
_Sﬂ\éJSJQﬁﬁﬂ!é\ﬁméﬁﬁﬁw\ﬁhﬁ A
ds gana A (4 Gnspsall WIH add o 4 paall paad | L2
- (Rasiaal) g Lalall) 8 sadl (e
Al A (S8 k) qal gall Qe Sl ) 4 el s |3
Ll ¥ gl a0 Gl laa DA e gAY
JE1AL) Rl B A e caal gall Aali o Ay paal) BG4
o Asil) agilil LAY )90 8 s

2022 &iund [ )151132:5 1289

109

3

4



1/ asau=m il dasajd arjuan taniin wnle

@Lm i) - L}JU

Jues ¥l 1) (& 2l o daiial) 338 2 5 -1 ( Entrepreneurship Strategy) 4 iwy) sab )
el g Apdlial) 3 jaal) Aaliicd 5 e i) ALEEY Lo o) Jilu gl aladinly ) ial gliiay

e B8 ) muall Lgdslia Jal g dalilall ekl Baaa USB) ASluag) qulay Jiati 4ad Ades g 1p AN

. o)
Yy GalY | saa | i ] & Jadl) )
G Lalad
Ll
pe g Jardl gaa (B B jaiae il £ jaY e lad) LYY 4 ) A |
. O pliiSY)
LAY 5 il a8l g gkt g ) gall Jhaal 4y ghaill W gg Ay pudall S5 | .2
. pary Gl BlA A e
A ) ) 7ok A Ce ALy Jsla Yl el Ay paal) G |3
dad chuai Busall LBV A juae 4SS plall N Apadl BT | 4
. Lghleadt
clalaiall gé Jaad) pghail (g Iy aUal) 5oliS @J 98I (s sien Cpatl ) it g cililidal Eilaa) dulas ;1 gall)
Yoo eIy s | oGl | G @i jadl) <
G Lalad
Ll

Bty Aol Sty i) 5 sadl) BEA Io 5 S Al Appall 35 | 4

Jerdl Jagudll Jd o L Jara O al Bagan il &y paal) Gaaliud |2

TR K]
Al il pite e A Ly g iy Lplee Clulpa Aaliial) johi | 3
29 B 9 slaall Jardl olad) dulayl B A o gall) oluy | 4
SLAENL Cpalalal)

2

G S AN CilaaY) g Aalilall Apgiii A1) jluall a8 | Siica 4 Jgea gl daliiall i i 3 adlailizdyg )l L3

Al o) cu ) gaall e (lS) g g Lgd) J gl

Y O ey | saa | GEl [ s & Jaal)
G Lalas
Ll
BN Ll i) Jlas¥) 3,00 olad) zadaslly Al L3, awd |1
e Y
Gl Galall) (San @By ) Al Jasad o Bl Appaa dlis |2
. ougale il

3B Aol gl Wiy oladl A8 LB o BN A padl Jexi |3
] TIA 3 puland)

Ll gadal duila <l gl 8 MAS) B Ly o A sl i | 4

Ghy Adiiaall g Adlal) Lgiika (e 35 daall @l jlalind (e Aaliial) alal zlia La PaEu) & 9 1o dll sl

. daliall 3) gall

GulY [ GulY | s ] G ] o
Lalas [
. Rl AUES ) LgINA (ha (STl Ll B ghl) Jalhi Gyt e & paal) Jari | L1
s by Loy Jandl (Gom (b Luulia 08 daliall o Al 4 paall adds |2
. Agllad) Lgal a8
L Aaliall 3 sall Jia¥) PNy Ao & paal) ga 3
ol Jpas Jas (N Ll gad 5 Aali daay Lgaa Jalai 5 pal) 4 paal) 5¢555 | 4
T

110

4



