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Abstract

The concept of a team is today well entrenched and has been adopted
in organizations globally as a better approach to managing business. The
question is now, ‘How do we make our teams more effective?’ If an
organization wants to turn around poor team performance or to increase
team efficiency, it is important to first understand the characteristics that
standout in effective teams. Effective teams want team success, they realize
the need to focus on group goals and rise above personal ambitions. Team
members are secure in their individual capabilities and understand the
reason why the organization constituted a team in the first place. They are
able to work towards executing their role in line with the common goals of
the team. They seem to realize that if they carry out their individual roles
sincerely, personal recognition is bound to come their way. In other words,
there is a good measure of ‘team spirit’ within the team. When there are
obvious problems within a team, the output from the team naturally
diminishes. The team is a group of professionals put together because their
expertise and experience were found to be suitable for a particular
business task. If they are not delivering the right output and matching the
performance benchmarks that are expected of them, then it calls for a
serious analysis of problem areas to find the appropriate solution.
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Alia Adlas ddlge A slae¥) dua claghall Laglsi€s Gk o8 agln Lad gl
Gl Jglad cilalile Bac gl Baaly dalile ()elSiy agild D adjg Saclie (<5 Layy
GAll agiig .(Hellriegel, Slocum and Woodman,2001,P:229)dias il
Hadly claglal) A Lia Gun 0 GAN Bl Woasiy W asil A Jed) IS dudalidy)
Laaial) pliasf Jayy of dadiiall (udi (e pliaef Jay) agilSalig ¢ Basaall algall £laly il
dal ¢ alif B \gileLalal B (3 kiad o) @AY o3¢d (Sayg ¢« AT claliie (e (AT 2a
¢ Byalenag A0 G40 o3a A0 By L posdia Jlad¥ gl Bae (3 atd Leyy L AlSa da
(Swezey and Llaneras,2007,P:35): b L dua)idy) (5 Al dals) callaiyg
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alga 34T Ja) (e Jualsia JSyy e Gl pliaef gy b S (88 Wgle ainy il
.(Emmanuelle, Guido and Lambros,2010,P:2) 3 il

GAll plad b Lage Slale JSdy diaall Laglsisill pgiglly aflal) aladiad) Jad
Juuatl Aaiil & (58 oda cliles B Jariud A LaglsiSill oy Walga 2ty Lpcalidy)
Oly ¢ Wi ciilglly gAY bty CudliVly CuliNly gl Wi (e Adsilag Aglaia
Aiiig ) Sl Jag bbilly Sl Lalg gady Lad el o ¥ gliad 485 S
O 2 o L)) 58N rlad addayg ¢ Al 4o gl S g huall o caliilly §aBaall
(Holland, Gaston and Gomes,2009,P:232): 54 L Wil Jalsal)
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Gudl ol Llee hia (2) J8&
(Schermerhorn, Hunt and Osborn,2000,P:199)
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(220)



2010 / Osilaill g (ualdd) asall . . AaiBY g 5 1Y) ddaa
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Crlala) oLt Amuda Ay AN a5 1) ¢ cplalal) (pSaly aieal) (peadl) clles
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bua Jlaa b Gl o Al @il Glaa Galy cdglead) Gauad il Ga ¢Sady
(Stevens,2009,P:506): 5L L 3lely iy e gil)
Ao gil) Cpmat! LUSH A8 Ly jhua Gl aaa @
Ao sl Apadly (&g aguily Cpte Bl plac] @
CJia) JS (31 Al) Aaga alalY GilS Cidg pand e
Aty Lilgl e haY) LAl ae il cladua 38l Gaeli e
08 Y gliag Jaall (38 B goill :work Force diversity Jaal) 348 goii .2
oo Eoil) dryg ¢ LR alina B AGAY B cilgag G ol aiay Lags Ugjsa
Gl Lagi Llaky gl abaliy LS aalgh) gdl sl B dygra LAY o)
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2185 b Galll) Gl ¢ ABIA Jala ) Qe Adlaia) (e aghy La 1ihg cliblial)
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O a& g -(Pronovost,2009,P:61) el (el Joty JLEA) L) g2 Layy 13 (18
290 (B ) A S didial) Jand) Aygria ) (52 B Jaal) (328 B goial)
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.(Lembke and Wilson,2004,P:928)dakiall oo Ly Jily Ly jisi
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Laila Al Ol Qlad aagy (Sl clabilal) J< pulad Gulha g8 g5dS Jas (3158 £ ()
W) Gany Jra Wil digpd Al social loafing o laia¥) Jsisill 3 AU quus dllig ¢ daali
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SLaay) Jsjgill 3 al ayaas (<ayg (Schermerhorn and Chappell,2000,P:224)
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P S5 O Sy AV Begdsl) Jaad) (5,8 6Ly Ay B LVl 3 ) (el s Ml (GaAl
(Swezey and Al agihlgal el A8 g (3l plae) Jayyt Ads
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Ll ) a3y cul Al ALY £ )pally claiy) (e Lo laal) agililes aaliy ddlac)
.(Stevens,2009,P:509)z lai; dagall elli 1

Gl glae) leal :laa),
Gid B LAl adse o) Ablag by LAY Cladgll) dsgana 4L role el Ciay
Jarlls (g aien A s (Schermerhorn, Hunt and Osborn,2000,P:201)J«)
o alsany AShdall agdlaa) (g8at Ja) (e agd Badaall apjled) Gedsay (BAl (e
Ay ¢ ALBglly agida) pa (Galudlly daiially agillii (o jaailly AxBgiall wilsdlly il
oany O 1Y Gl cilaal (gat B aalud Adal aghy g0 Al Gl B gle S ol
GAlL Jual¥ly Jeliilh aghy Al anyy Jeal) ML AN Gbny g slasd)
Gl Baslual 48Ua Jayg Uy 31,81 g (3 iy « (Pronovost,2009,P:62)4aY)
aiid Scioemotional role ible claial ;a4 ashy ) Ablaal (Gadady Legall Sl B
sty Ladicy ¢ (3a,dll Lelaia¥) 4d) oy aghyg plaey) BL dhlally oladxy) sl
huatiy Lo Laial dage Alad) oin (b 058 il Ol (o laia¥) jgally Gl (A pline
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=LY Aagill @l Gl ¢ agia JS Apaddl) cilailally Jad) Cisla) Gld alBA oo
Gl Wi .(Oscar,2010,P:2)oniie ,& agisly o Ly lgilae) mdy L WIS dhlal)
G 0sSs gilly Bl daga Jlad¥ aaly alaia) culd gl chuaiid dagally daaal) dagil) il
A ) ey ¢ amd) add) (b Ol o lsiss L LIS Alliasy uudll saall b gsis
meeting visualizer ¢&ll &iaaly adgially meeting recorder sl (Fige A dauy
leader aildlly graphics aluly facilitator Jewally writer cildlly analyst Jlaally
Jbay AN Jlgd) A 4asill 13 o)y ¢ archivist &Yy task tracker dagall Ciiag
slacy Ahlally Aelda¥l clalall Jalady  gsinadl acall Jlaly ddklall Al
.(Swezey and Llaneras,2007,P:48) 3.4

Lagall (& daalually 28 aghy Eua dual role U [ ea (a,dll pliae (e aghy By
4l gay BaLAN £WsR aghy ) (38U BB ) gaay Y oWeR Jhiag ddblal) clalal) u8ady
288 saall (585 Layy . (Dobler,2009,P:2) ¢l Joliil) Lilab aa dagall 458 cilalal
Gl Ay o) (Al Gl elas] jLad) olé 1M nonparticipation role &jlia &
(Bl apaa padalilly dpad il cilgasil Juay Loy A dlingy () guanaiiall 4yyny ol A
(P pddia yulaa ESE; L Al Adlias] aladly 2B A g U o aadad 3y 8 5pLish
(Richard,2010,P:49): & il slaci jLaa)
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interpersonal skills aadl Jeldl cjjlega o

Lol o 5,08 JIY) L) SLakls Bal) Jlsa) agd Bk 08 Gl Ll LI (Sayg
i gf 558 JalaS Jhai a8 )ea) odag ¢ e gdS ()9 Lgaliag AN lsd¥) JSy Gl asayy
BeldS (gdat b JSLaal) iy o Sy o) et Bl BB o) 3¢ g Al
Les 5,580 (3l slac] Gany Ly Jlss¥) Gasy of s ¢ (Antipolis,2009,P:64) s il
abal) i) oy ¢ BoliSl) B ey Jllg 58N JAka Baad Lgalse of dlial ) gu
Oy AY 328 e Ll sgiaa Bidy Sl oda oY gt Adjigal) (3u8a3 gb ladll
G O OSay Al LAY Gany Gk o Ll B Gl plas] Llal e Gl
Lo iy Aadlh Juand) (3358 (B o) ) ol sanl) Apla B 0y« JLEAY) Dl (ras
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(Dennis  and  agia ga Aalgy La Gliagaia 3dl pla ol Bl 4 sy
-Valacich,2010,P:725)
&) Y1 A S ¥ Lady S as 55 61 (e Cipma (b slias) aa) (e Lay
Gh sliac] Lgass 30 Jlgl) Cinieat i) B gpay 13 AN (5jb b sl aaY iy
(Spector,2000,P:275): Lad iy Gdina () Jandl
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Gl slaey elaall Joliil) ga LaS Al)g :informal roles diewd) & o) -
Toeleall cillaal] (S 31 ¢ Aaliiall (o dan) aelgilly clivalgall cra Yoy Jals
el ) Ga Yy a3 dpanny g Jlod) Al &) algll Bl (e
pany AMEG ol ladaly pedll (e Y Leie Jaal) (354 B LAT i) JSUde Jalg
o @ Whega £ B (385 LAY Jeal) (34 Jdd B i) quad) Gl AUy (agedt)
LS o) JSlda i Sl ofay o Whlael sl Sldly cias B ciadal)
(Schermerhorn, Hunt and Osborn,2000,P:202): b

¢ 0)98 Ly Jaslia e AN (o< Ladie LAl sl :role ambiguity ,oal) (ages .1
o La sdim ) agle qullaly b gy Jae oV Gl e Slad) o) asidall (g
Ay Lagyg 8y JSLiia algy Hoal) (agad Gl Sapaad) (G A1 cla (A9 ¢ agle algia
) a¥la B Ll ¢ Bl placy) Leidly Y dailian Juanl) b oagga o) 4l
Al Gy LaS cladgilly LAY 3 plae¥) Jdd g el (aged ol Aaualdl
A Jglang 0,9 oo Clulind) (aay 38l aaky ol Layyg . AN aaal ¢l
@ Lawy ot Gagad AlSdia Gl aglia) sl Ao lgaas o) Badl) B CAY)
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Janll 3lgaly lay Layys GUNL Jady AN Al ¢l Ladie ¢ goanl) 3 ClLlSa) ga
Adagay AN zlad A LU L)y Jand) JSldia Jhad) (e (A9
Osadeh AN o) AN ¢y Ladie diasyg irole underload | gall a8l gl .3
o S JShn Byaliia i Agadll ASUISa) ol ady )8l I b ity S8 4da
(Swezey Jgadlly Alilly LAuligl BlaY) i Laa ¢ Allia) 3 ga 531 (5 il
.and Llaneras,2007,P:69)
CrAY) Aalgh La glay o AN aobin ¥ Laaie Lidy :role conflict gl glua .4
G 345 (o Jamy AdSly ojad O (Al Lag Ade gl g Le LAl )y a8 ¢ 4da
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Aalall Ayl anly Cigas cilSy (1968) ale ¢ Llie) Jaally A0 oda copdly By ¢ (3l
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