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The Administrative and Technical Requirements and
their impact on the Success of Strategic Alliances

prof. Khadum Ahmed Jawad

Rukaya ABD Al Raheem Al Juburieh
Abstract
The research (administrative and technical requirements and their impact on
the success of strategic alliances) came to find the most important
requirements for the success of strategic alliances in both administrative and
technical dimensions. To determine the most important administrative and
technical success requirements and to know their relationship and impact on
the success of strategic alliances.
Through the research, a set of conclusions was reached, the most important
of which was identifying the necessary administrative and technical
requirements that must be met when concluding any strategic alliance, such
as the possession of allied organizations, full readiness to exchange
experiences and knowledge in administrative aspects. In working with the
availability of trust and transparency factors among the workers, as it was
reached through the research to the existence of a correlation and effect of
the administrative and technical success requirements in strategic alliances
with the greatest impact of the technical success requirements, which
indicates the validity of the research hypotheses and through these
conclusions a set of necessary recommendations were presented regarding
Each of them .
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